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Instituto Terra is a private entity set up in the form of a non-profit 
civil organization. Founded in April 1998 by Lélia Deluiz Wanick 
Salgado and Sebastião Salgado, it has as its mission to stimulate 
sustainable development through the recovery and conservation 
of forests, education and the correct use of natural resources. 

Located in the municipality of Aimorés-MG, it operates primarily in 
the Doce River Valley region, between the states of Minas Gerais 
and Espírito Santo. Instituto Terra manages Fazenda Bulcão, with a 
total area of 711.84 hectares, of which 608.69 constitute the first 
Private Reserve of Natural Heritage (PRNH) of the State of Minas 
Gerais created in a degraded area. 

It has the title of Advanced Post of the Biosphere Reserve of the 
Atlantic Forest, and also the state public utility titles of Minas 
Gerais (2005) and Espírito Santo (2011), and municipal, by Aimorés 
(1999). 
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The governance model of Instituto Terra defines its power 
macrostructure: deliberative instances (Board of Directors), 
supervisors (internal, Fiscal Council and external, Independent 
Audit), consultative (Advisory Board) and executors (executive 
team) and how they relate with each other. The basic governance 
principles of Instituto Terra are transparency, equity, accountability 
and responsibility. 

Seeking to offer maximum transparency to the application of 
resources, in line with their values, the financial statements are 
analyzed and certified by renowned companies that do external 
audits since 2002 - PwC (2002 to 2004), KPMG (2005 and 2006), 
Baker Tilly (2007 to 2015), PricewaterhouseCoopers (2016 and 
2017), RSM 2018 and by a Fiscal Council since its foundation.  
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L E T T E R  F R O M  T H E  P R E S I D E N T  

As we mentioned in previous years, it is significant that 

our annual letter, which accompanies our Administrative 

Report and DRE’s, start by commenting on the climatic

data in the region of our headquarters, especially 

pluviometry. In this regard we can say that we have 

good news and bad news. The bad news is that in last 

planting season in our region, between October 2017 

and April 2018, we had one of the driest periods of our history, with 

just over 135 mm of precipitation for that seven-month period. 

The good news is that for the 2018/2019 planting season we had 

in the months between October and December more than 466 

mm of rain (compared to 490 mm for the whole of 2017), which 

allows us to predict that 2019 will be a year more favorable to 

restoration in the Doce River Valley than it has traditionally been. 

And since we got into the subject of the environment, it’s worth 

mentioning that we have come a long way in the development of 

our first genetic bank of native plants at Instituto Terra. The Peroba

-Amarela (Paratecoma peroba), a species of dominance in the

mid-Doce River area in the past, in the bordering regions of the 

states of Minas Gerais and Espírito Santo, to inaugurate our genetic

bank project in situ, we were successful in being able to mark and 

record 42 matrices, chosen within the best criteria that guide 

these types of endeavors. With that we were able to produce 

in our nursery thousands of seedlings of this majestic species, 

remembered as the largest representative of the Atlantic Forest 

in the region of Aimorés, that we hope to be ready for planting 

season in 2019. 

On the same theme, we spent the year preparing Institute Terra 

for the search for alternatives for forest restoration via no-tillage, 

testing different native species, mainly of pioneer species, 

and in different conditions of exposure to light. They are the first 

experiences in this sense in the PRNH Bulcão Farm and, 

if successful, may point out good alternatives for some regions 

of the valley, at more affordable costs. 
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From the point of view of the organization of the field work, 

we should mention the review of Operational Protocols (OP’s) 

for various tasks related to the nursery and restoration. Among 

others it is worth mentioning the one that establishes criteria 

for selection and registration of matrices. Still under the 

environmental management of the Institute we signed an 

agreement with UNEP / UN for the formatting of a Forest 

Restoration Monitoring Course to be taught, in two modules, 

one of them in the modality of long distance learning in 2019. 

On the administrative front, we strive in 2018 to bring for the 

Institute’s employees a better understanding of their individual 

roles and responsibilities, with an emphasis on the Code of Ethics 

and Conduct approved at the end of last year with the assistance 

of volunteer work, which is among the gratuities shown in our 

DRE’s. New organizational structure was designed, adapting it to 

the 2017 statutory revision which became effective as of January 

this year. The new nomenclature of positions and the structure of 

Positions and Salaries of the Institute have also gained a new form. 

But a fact that deserves a great highlight in 2018 was the 

celebration on the 1st of September of the anniversary of 

Institute Terra. The celebration of the 20 years of work of Lélia 

DeLuiz Wanick Salgado and Sebastião Salgado could not pass by 

and it was done in style, without pomp, but at the same time 

solemn, because of its meaning, and joyful, as has been the 

day-to-day of all the Institute’s activities. 
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We received, among other authorities, the governor of Espírito 

Santo Paulo Hartung (who planted an Ipê Rosa seedling in the 

PRNH Bulcão Farm) accompanied by his secretaries, Aladim 

Cerqueira, from the Environmental department, and Neivaldo 

Bragato, Secretary of Government; the directors of KfW from 

Germany, Jens Mackensen and Karim Ould Chih, respectively 

responsible for the bank for Latin America and Brazil; Roberto 

Maldonado of WWF Germany is responsible for all of Latin America;

 Anna Carolina Lobo, director of the Atlantic Forest Program and 

responsible for restoration for WWF Brazil. We also received a visit 

from Mr. Guilherme Quintella, CEO of the EDLP group. 

Also present were the couple Roberto and Katri Waack, he is 

president of the Renova Foundation, José Almir Jacomelli Junior, 

restoration manager for the same Foundation and several 

authorities military and ecclesiastical organizations in the state 

of Minas Gerais. The Lions Club of Aimorés and the 15th. Company 

of the Military Police of MG, headquartered in Aimorés, they gifted 

to our founders Lélia and Sebastião, commemorative plaques. 

As hosts of the big event, Lélia and Sebastião had a meeting with 

mayors and municipal secretaries of municipalities in the area 

around Instituto Terra. Mayors of the following places participated

in this meeting: Marcelo Marques of Aimorés, Eliane Moraes of 

Conselheiro Pena, Neto Barros of Baixo Guandu, João Batista 

Marçal of Mutum, João do Carmo Dias of Brejetuba, João Rufino 

Mantena, Mônica Tessaloro of Cuparaque, Sérgio Meneguelli of 

Colatina, in addition to the Secretaries of Environment of Pancas 

and Resplendor that were representing the mayors of both cit-

ies. They also attended the meeting, in which Lélia and Sebastião 

emphasized the mission and commitments to municipalities in the 

Doce River Valley, especially with regard to to the Olhos D’Água

Program for the recovery of natural springs and restoration of 

Atlantic Forest native plants, the federal deputy of Espírito Santo 

Evair de Melo, in addition to the former mayor of Colatina 

Leonardo Deptulsky, both long-time friends of the Institute. 
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At dusk we had the official celebration of the 20th anniversary of 

the foundation of the Institute, bringing together the guests still 

present, members of the various boards of Instituto Terra and a 

good part of its collaborators with their families, gathered for a 

cocktail and a dance with a local ensemble that cheered up the 

party until late in the night. Highlights were the speeches by the 

founders Lélia and Sebastião, by Jens Mackensen, who empha-

sized his commitment  and of the KfW staff to take the German 

government’s proposal to cooperate with Instituto Terra, 

reminding those present, with enthusiasm, the impressions 

collected in Aimorés and the visits to rural producers benefiting 

from the recovery project of springs.  

In my short speech, I reminded those present of the commitment 

with the ethical and serious work of Instituto Terra in the coming 

years, enabling us to many celebrations like the one on that date. 

Jose Armando de F. Campos

President of the Directing Council

Instituto Terra
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W H O  W E  A R E 

M I S S I O N 

The mission of Instituto Terra is

to stimulate sustainable development by way of the recuperation 

and conservation of forests, of environmental education and the 

correct use of natural resources. 

V I S I O N 

To be a national reference in: 

• Ecosystemic restoration of degraded areas 

of the Atlantic Forest in the Doce River Valley; 

• Production of seedlings native to the Atlantic Forest; 

• Environmental education for the youth and; 

• NGO management. 

O U R  VA L U E S 

To complete our mission and vision, 

we act with the following values: 

• Our work can strongly contribute to the improvement

 of the condition of all living beings; 

• Respect for ethical and moral precepts should be above

all other interests or personal advantages; 

• Transparency must be the keynote of all our actions; 

• Our partners are entitled to solutions that contain

the best technical-managerial knowledge available, the lowest 

prices compatible with good execution of the activities and 

survival of our institution; 

• We must seek continuous improvement of technical-

managerial knowledge, as well as its formalization, 

with a view to improving our internal processes and to transmit it 

to other organizations; 

• We cultivate an environment where cooperative work

prevails and confronting ideas (respect for opinions), 

favoring creativity and initiative, and; 

• Our career plan model is based on performance, 

seniority and knowledge criteria. 
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F I E L D S  O F  AC T I O N 

• Ecosystemic restoration; 

• Productions of Atlantic Forest seedlings; 

• Environmental extension; 

• Environmental education and; 

• Applied research. 

Our objectives are divided according to their temporality, 

assuming two perspectives: permanent (purposes to be pursued 

continuously and uninterruptedly in the search for achievements) 

and situational (purposes imposed by changes in the ambience, 

resulting from new conjunctures of factors internal or external).  

The tool used for establishing and monitoring objectives is the 

Balanced Scorecard, an instrument developed by Harvard 

professors, Kaplan and Norton, in 1992, that allows a clear 

and articulated view of all jobs Instituto Terra. 
A N N UA L 
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W H E R E  W E  O P E R AT E 

Our geographic field of 

priority action is the Doce 

River Valley, that stretches 

between the states of Minas 

Gerais and Espírito Santo, 

reaching 229 municipalities - 

26 in Espírito Santo and 203 

in Minas Gerais. The region 

has an area of 82,646 km². 
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Natural springs protected with construction 
of almost 23.5 kilometers of fences. 

Rural families served with technical assistance 
for the recovery of natural springs. 

Total natural springs protected since 2010 by the 
Olhos D’Água Program, directly benefiting 1,044 rural properties. 

Hectares of degraded areas of the Atlantic Forest contemplated 
with forest restoration actions, including the PRNH Bulcão Farm 
and areas contemplated with external projects. 

Hectares is the total area worked on by Instituto Terra 
in the Doce River Valley region since its foundation. 

Native seedlings of Atlantic Forest species produced in 2018. 

Total seedlings of 297 different species of Atlantic Forest 
plants produced since 2002. 

Qualified people – such as teachers, students, rural producers, 
agricultural, environmental and forestry technicians
- through Environmental Education actions in 2018. 

People have already received some form of training 
from Instituto Terra since its foundation. 

People visited the PRNH Fazenda Bulcão, Instituto Terra, in 2018. 
6,244 spontaneous visits and 2,863 scheduled visits, the visitors 
were made up of professors, students, researchers, environmental 
professionals, among other groups. 

Total visitors who passed through the PRNH Fazenda Bulcão since 
its founding in 1998. 

Total donations received in 2018. 

Of the total amount of donations, R$ 1,027,000 million 
was dedicated to support research, recovery and education 
actions and the remaining R$ 357,000 as donations Pro bono 
or gratuities, received through services such as auditing, 
advertising, legal advice and others. 
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I N T R O D U C T I O N 

I N S T I T U TO  T E R R A  C E L E B R AT E S  2 0  Y E A R S 

In 2018 Instituto Terra celebrated 20 years of foundation. 

A moment to celebrate the achievements in the recovery of the 

Atlantic Forest in the Doce River Valley. In these two decades, 

several projects carried out in the areas of reforestation, 

production of native seedlings, protection of springs, research in 

environmental recovery of degraded areas, environmental 

education and sustainable development.  

Since its foundation, reforestation actions have included more 

than 2 thousand hectares of degraded areas of the Atlantic Forest 

in the mid-Doce River. This total includes the reforestation of the 

PRNH Fazenda Bulcão, headquarters of the institution, as well 

as the forest rescue carried out in external projects, covering

plantations in 33 municipalities, in Minas Gerais and Espírito Santo. 

For this, more than 6 million tree seedlings were planted during 

this period, 297 species native to the Atlantic Forest. Most of the 

seedlings were produced in the Institute’s nursery, with capacity 

for one million seedlings per year.  

In the production of
seedlings, starting in 2018 
Instituto Terra went on to 
seek and test new options 
that are more sustainable, 
among them the use of 
tubes that are biodegrada-
ble in place of plastic bags, 
in a more ecological 
process, that generates 
less environmental impact. 
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Focused on rescuing the diversity of species in the Atlantic Forest, 

studies carried out at the Institute’s native nursery so far involved 

the collection, selection, treatment and storage of 9,200 kg of seeds

(data compiled since 2012) of 297 different species. The goal is to 

keep the flow of seedling production in the nursery itself, but also 

generate information for the production of seeds and seedlings 

for other nurseries and, in the future, to constitute a great genetic 

bank that can guarantee reforestation actions with greater diversity 

species, with more chances of germination, in addition to the 

production of good quality seedlings to favor the success of 

plantations even in severely degraded areas. 

Performance in the rescue of water resources in the Doce River 

basin was maintained throughout 2018. Altogether, close to 2 

thousand natural springs of several tributaries of this important 

river, which reaches municipalities in Espírito Santo and Minas Gerais

received protective actions from the Olhos D’Água Program, directly

 benefiting over a thousand families of small rural producers. 

In all the projects carried out by Instituto Terra in these two 

decades, the work of environmental education was present. 

With this, more than 82 thousand people, including teachers and 

students, rural producers, agricultural, environmental and forestry 

technicians, have received some kind of training from the 

environmental NGO since its foundation. 

To all partners and friends, Instituto Terra expresses a very big 

thank you for supporting the realization of this dream of 

environmental restoration of the Doce River Valley. And hopes 

to continue counting on new support to be able to accomplish 

even more. 
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A party marked the celebration 20 Years of Instituto Terra, 
in October 2018, at the headquarters of the institution, in 
Aimorés-MG. Present at the event were the founders of the 
NGO, Lélia Deluiz Wanick Salgado and Sebastião Salgado, 
the directors of Instituto Terra, employees and partners. 
Also participating in the commemorative activities were 
mayors, secretaries of municipalities in the Doce River, 
military and ecclesiastical, and the then governor of the 
State of Espírito Santo, Paulo Hartung, who planted an 
Ipê Rosa seedling in the reforested area of RPPN Fazenda 
Bulcão. The Lions Clube de Aimorés and the 15th. Military 
Police Company Independent of Amorés-MG also paid 
tribute delivering commemorative plaques to the founders. 
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A P P L I E D  R E S E A R C H  F O R  T H E  R E S C U E

O F  T H E  AT L A N T I C  F O R E S T 

The knowledge acquired by Instituto Terra in reforestation of 

degraded areas of the Atlantic Forest is the result of empirical 

research, of “learning by doing”. To improve and systematize this 

knowledge already acquired, over the past few years new planting 

methods have been developed based on the improvement of seed 

selection and production of native seedlings. 

In 2018, the search for new methods of production of seedlings 

and enrichment of reforestation was expanded in general from 

PRNH Fazenda Bulcão. 

With the objective of stimulating the growth and reproduction of 

native tree species and freeing these species from competition by 

exotic and other species in hyper abundance - a problem identified 

in certain forest restoration models - Instituto Terra adopted the 

technique known as Conduction of Natural regeneration. 

The technique was used in 32 hectares of the reforested area of   

the PRNH Fazenda Bulcão. Activities involved cutting vines and 

bamboo shoots, mowing the grass, weeding around the individual 

younger trees and the chemical fertilization of these individuals. 

The other restoration activities continue in other areas of the PRNH 

with the intention to conducting the regenerants, to covering the 

clearing fragments, enriching the understory of the areas where 

natural enrichment was not possible. Considering it is of a

conservation unit, the goal is for it to accumulate diverse native 

species over the years, rescued in other locations in the Doce River 

Valley, for high maintenance biodiversity and reaching the 

maximum representativeness of the flora of the region. 
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The reforestation of PRNH Fazenda Bulcão started in 1999. 
Initially, there was a greater intensity of planting native 
Atlantic Forest seedlings for this recomposition, since 
there were few fragments of nearby forest areas and few 
remaining individual native trees for the natural 
egeneration of the forest to take place. However, it was 
observed that, due to the differences between areas within 
the farm, different techniques could be adopted in order 
to optimize resources and obtain greater effectiveness in 
forest restoration. 
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T H E  C O L L E C T I O N  O F  S E E D S 

The production of seedlings of native species from the Atlantic 

Forest biome carried out by the Instituto Terra nursery team has as 

a starting point the collection of seeds made within a radius of 200 

kilometers around the PRNH Fazenda Bulcão. Throughout 2018 this

 work started to involve the registration of tree matrices identified 

along the areas covered, allowing the mapping of the range of 

available options. 

“It is a way to systematize the collection of seeds and trace the 

best routes for agents to pass through, improving the travel time 

to carry out the activity. This mapping is also essential to ensure 

the expansion of the genetic variability of seeds whose seedlings 

will be used in restoration plantations. This record also should 

be perpetuated in the Instituto Terra database for studies of the 

behavior of the matrix trees along the years under the effect of 

climate and human actions, as an influence of droughts in seed 

production, the loss of matrices by deforestation, among other 

factors ”, explains Paulo Henrique Ribeiro, Environmental Manager 

at Instituto Terra. 

During the expeditions for the collection of seeds in 2018, 
110 matrices of native species were registered 
and 40 arrays of yellow Peroba (Paratecoma peroba), 
which is an endangered species that occurs in the middle 
portion of the Doce River Valley. 
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I N S T I T U TO  T E R R A  C R E AT E S  A  G E N E T I C  B A N K  O F 

P L A N T  S P E C I E S  N AT I V E  TO  T H E  AT L A N T I C  F O R E S T 

The Doce River Valley today is an area of   Atlantic Forest highly 

degraded and with the threat of extinction of several native species.

 In view of this situation, one of the actions determined of great 

importance by Instituto Terra is to guarantee the continuity of the 

species present in the region. 

It was from this concern that Instituto Terra developed through-

out 2018 a project that aims to create a granary with the species 

of enormous socio-environmental and cultural importance to the 

Doce River Basin, constituting an important genetic bank for the 

future of the Atlantic Forest. 

For this, “orchards” will be made with approximate areas of 

1.3 hectares for each species, each containing 800 seedlings 

produced from 40 different matrices, thus guaranteeing genetic 

variability. The idea is that these orchards are distributed within 

the PRNH Fazenda Bulcão itself, or on properties close to Instituto 

Terra partners, to increase security in the establishment of this 

orchard and reduce the of risk of losses. 
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The first phase of the Genetic Bank project of the Atlantic 
Forest take about five years, in which five species will be 
developed and selected as priority, given the risk of 
extinction. The first species to be multiplied in the PRNH is 
the yellow Peroba. Yellow Peroba seeds were collected and 
sown to the production of 8,000 seedlings in tubes, which 

will compose the 
genetic bank of 
conservation ex situ 
from Instituto Terra 
(seed orchard), 
an important action 
to conserve genetic 
variability of the species. 
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S E E D L I N G  P R O D U C T I O N 

T E S T S  B I O D E G R A DA B L E  T U B E S 

In 2018 the seedling producers at Instituto Terra 

started the tests with the use of Biodegradable 

Tubes (Ellepots) instead of the old ones which 

were bags. With less weight and volume, the 

units make planting faster and easier, mainly in 

areas of difficult access. According to the 

Environmental Manager at Instituto Terra, Paulo 

Henrique Ribeiro, a nursery of native species is an environment 

where the interaction of the various factors of production 

interferes with seedling losses and their quality in successful 

plantations. In 2018, 90% of the seedlings have already been 

produced in tubes. Such a container, which needs a lighter and 

more porous substrate and with greater water holding capacity 

and nutrients, induces the formation of higher root density, and 

they have the most appropriate shape so as not to curl (coil inside 

the container), which guarantees a higher percentage of success 

in the survival and growth of seedlings in the field. 
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Another change in the seedling production process was the adoption of 
seedling in plugs technique for subsequent transplantation in the tubes. 
Plugs are cells where the seeds germinate on organic substrate, and 
grow on it and form seedlings with root block formation and substrate 
that avoids losses in the transfer to the growth containers due to the low 

level of stress, because 
the roots keep intimate 
contact with substrate 
throughout the process, 
keeping the degree of 
hydration of the seedlings. A N N UA L 
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F O R E S T  R E S TO R AT I O N 

2,072 hectares of degraded area of the Doce River were 

planted with native seedlings and other cultural treatments 

aiming towards the rescue of the Atlantic Forest, as well as 

the increase in diversity of species. The total includes the 

headquarters area of Instituto Terra in Aimorés-MG, PRNH 

Fazenda Bulcão, as well as in countless locations distributed 

in the municipalities in the region. 

_
N AT I V E  N U R S E RY

6,020,633 seedlings were produced in the nursery installed in 

the PRNH Bulcão Farm, involving work with up to 297 forest, 

tree and shrub species originating in the Atlantic Forest. 

The 125,090 seedlings 

produced in 2018 involved 

the selection of 80 native 

species. 

U P  U N T I L 
2 0 1 8 

U P  U N T I L 
2 0 1 8 



_
WAT E R 

P R OT E C T I O N  O F  N AT U R A L  S P R I N G S 



_
S U P P O R T  F R O M  T H E  P R I N C E 

A L B E R T  I I  O F  M O N AC O  F O U N DAT I O N 

A longtime partner of Instituto Terra, the Prince Albert II of Monaco 

Foundation has allocated resources for the protection of one more 

lot of natural springs from the Doce River. In February of 2018, the 

actions of the Olhos D’Água Program were concluded in 85 springs 

located in 31 small rural properties, in the municipalities of Baixo 

Guandu-ES and Aimorés-MG. 

The funds allocated by the Monaco Foundation have enabled 

the planting of 7,500 native Atlantic Forest seedlings and also 

the construction of fences around each natural spring, in addition 

to the installation of mini sewage treatment plants in the rural 

properties served by the project. 

“By protecting the springs, it is expected that they will recover and 

manage to contribute to the increase in quantity and quality of 

water resources in the region, which in turn will contribute to 

maintenance of the hydrological cycle of rivers, generating a greater 

supply of water ”, explains Isabella Salton, Executive Director of 

Instituto Terra, remembering that the Olhos D’Água Program also 

promotes, in an associated way, the awareness of small scale farmers

 in rural communities and their families to the importance of 

environmental preservation and the correct use of natural resources. 
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Within the protocols of the Olhos D’Água Program the 
protection of natural springs, participating producers receive 
free technical assistance, materials for construction of fences
 and seedlings to revegetate areas around the springs, in 
addition to kits for the installation of mini-sewage treatment 
plants, as well as technical projects with the environmental 
diagnosis of each property, that point out the necessary 
actions to promote the recovery of natural springs and the 
most appropriate use of the soil. 

A N N UA L 

AC T I V I T Y 

R E P O R T  2 0 1 8

2 7



_
VO L U N T E E R  WO R K  P R OT E C T S 

1 5 0  N AT U R A L  S P R I N G S  O F  T H E  D O C E  R I V E R 

In 2018, the celebrations of World Environment Day 

(June 5) counted with the participation of the entire 

team of Instituto Terra in actions of protection of 

springs carried out by the All for The Doce River 

Movement. Formed 100% by volunteers, 

the movement fenced around 150 natural springs of the Doce 

River, in Espírito Santo and in Minas Gerais. Instituto Terra also 

donated part of the materials for building the fences around the 

springs. For those who want to know more about this 

mobilization, just access www.todospeloriodoce.com 

A N N UA L 

AC T I V I T Y 

R E P O R T  2 0 1 8

2 8



_
PA R T N E R S H I P  W I T H  T H E  R E N OVA 

F O U N DAT I O N  G UA R A N T E E S  A S S I S TA N C E 

TO  S M A L L  S C A L E  FA R M E R S 

Instituto Terra provided technical as-

sistance services in the activities of 

recovery of degraded areas in rural 

properties in the Doce River Valley, from 

a new agreement signed in 2018 with 

the Renova Foundation. The partnership 

also involved the management of forest 

maintenance of 511 springs, 

contemplating 215 farmers. 

Instituto Terra’s work was carried out on 

properties located in the municipalities of Jampruca, Frei Inocêncio, 

Campanário and Itambacuri, on the Minas Gerais side, while on the 

Espírito Santo side it involved the municipalities of Colatina, 

Pancas, Marilândia and Governador Lindemberg. 

Another action involved in the partnership was the promotion of 

engagement of the farmer in the forest restoration activities of his 

property, especially its source. “The producer that does part of the 

entire pre-planting, planting and maintenance process, values   and 

starts to respect the relationship with the environment, migrating 

from a previously extractive vision and becoming an ally to 

conservation,” said Gilson Gomes de Oliveira Júnior, an analyst 

at Instituto Terra’s Project Management department. 

A N N UA L 

AC T I V I T Y 

R E P O R T  2 0 1 8
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_
E N E R G E S T  A N D  E D P  I N S T I T U T E  S U P P O R T 

P R OT E C T I V E  AC T I O N S  I N  T H E  G UA N D U  R I V E R  BA S I N 

The main source of water intake in the municipality of Baixo 

Guandu-ES after the dam burst in Mariana-MG, the Guandu River 

watershed received more protective actions for natural springs by 

the Olhos D’Água Program from Instituto Terra, with new support 

from Energest and Instituto EDP Brasil Energy in 2018. 

Six springs were fenced off by the farmers themselves with the 

materials they received as a donation for the project, and the three 

participating rural properties received the installation of mini-

domestic sewage treatment plants, to avoid the problem of 

contamination of soil and water sources. A thousand seedlings 

of species from the Atlantic Forest were also donated for planting 

around the water springs. 

As an initial part of the project, mobilization and awareness of the 

participating rural families had the support of the Ministry of 

Environment of the Municipality of Baixo Guandu. Technical

projects with the environmental diagnosis of each property, which 

pointed out the necessary actions to promote the recovery of 

natural springs, were also prepared and delivered to each farmer. 

A N N UA L 

AC T I V I T Y 

R E P O R T  2 0 1 8
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In 2018, Instituto Terra carried out the fourth project with sponsorship 
from Energest and the EDP Institute for the protection of springs. 
Since 2011, this partnership with the Olhos D’Água Program has already 
allowed a total of 51 springs, serving 41 rural farmers and installation 
of three mini STP´s (Sewage Treatment Plants) - all actions being 
concentrated for the revitalization in the Guandu River basin area. 
Inserted in the Atlantic Forest biome, the region of the Guandu River 
basin is home to an estimated population of more than 88 thousand 
inhabitants, and it is a small scale copy of what happens in the entire
region of the Doce River Valley, suffering from the advances of 
environmental degradation and increased water consumption in addition 
to restructuring capacity of hydrological cycles, partly also because of 
successive years of severe drought. The partnership with EDP within the 
Olhos D’Água Program aims to promote the protection and conservation 
of natural ecosystems associated with springs, contributing to the 
maintenance of water resources in the Guandu River Basin, at the same 
time that it works promoting environmental education and public 
awareness of rational use and maintenance of your natural springs.  

A N N UA L 

AC T I V I T Y 

R E P O R T  2 0 1 8
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_
D O N AT I O N  F R O M  T H E  N E T H E R L A N D S 

H E L P S  P R OT E C T  3 0  N AT U R A L  S P R I N G S 

The funds raised with a single dance performance held in January 

2018, in the Netherlands, were directed toward the protection of 

30 natural springs of the Doce River and the Manhuaçu River. The 

initiative came from the Nederlands Dans Theater (NDT) and the 

donation is being used in the Olhos D’Água Program at Instituto Terra. 

Participating rural producers received the technical assistance 

pointing out the needs of environmental intervention in each 

selected rural property and received the materials for building 

fences around of the natural springs. Between the months of 

October and November 2018, they received the native seedlings 

of the Atlantic Forest to carry out plantations in the area 

surrounding each spring – each of them having received 

approximately 3 thousand seedlings. 

At the end of the project, which involves monitoring actions of the 

conditions of the springs worked on until December 2019, it will 

be possible to help in the environmental recovery of a total area of 

13 hectares, involving 12 small rural properties the municipality of 

Mutum, in the State of Minas Gerais, where the selected springs 

are located. 

A N N UA L 

AC T I V I T Y 
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NDT is a world renowned contemporary dance company whose 
headquarters is based in Hague, which chose Instituto Terra to 
receive the donation of the revenue collected from the sale of tickets 
of its annual show, called Switch. The presentation was held in 
January this year, at the Zuiderstrand Theater, and made it possible 
to raise 34.5 thousand Euros. The choice of Instituto Terra, which is 
based in Brazil, to receive the revenue collected on the night of the 
2018 edition of the performance, was due to the fact that the 
company “identifies with the moral and environmental values 
practiced by the institution ”, as informed by Eve-Marie Dalcourt, 
from the show’s production. 

A N N UA L 

AC T I V I T Y 
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_
O L H O S  D’ÁG UA  P R O G R A M 

P R OT E C T I O N  A N D  R E C OV E RY 

O F  T H E  D O C E  R I V E R ’ S  N AT U R A L  S P R I N G S

 

- 1,977 protected springs 

- 1,325 hectares worked on with environmental 

restoration action taken 

- 1,044 rural families helped 

U P  U N T I L 
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_
E N V I R O N M E N TA L  E D U C AT I O N 



_
T R A I N I N G  C E N T E R  C A PAC I TAT E S  YO U T H 

I N  E C O S Y S T E M I C  R E S TO R AT I O N 

Aged between 18 and 25 years old, recently graduated in the areas 

of Environmental, Forestry and Agricultural techniques, after a 

one-year training period at Instituto Terra’s headquarters - PNHR 

Fazenda Bulcão – they become Agents in Ecosystemic Restoration, 

ready to act in recovery projects for degraded areas of the Atlantic 

Forest, especially in the Doce River Valley. The abovementioned is 

the profile of the team of youth trained annually by Instituto Terra 

with the objective of helping to promote new environmental

awareness with small rural farmers, mainly from the states

of Minas Gerais and Espírito Santo.  

In December 2018, 17 more students were trained, which in 

addition to theoretical classes also participate in the projects 

developed by Instituto Terra in activities related to ecosystemic 

restoration, recovery of water resources, rural environment 

extension, environmental education and production of seedlings 

native to the Atlantic Forest.  

With that, from its first term in 2005 up until today the course 

offered annually by Instituto Terra through the Center for Studies 

in Ecosystemic Restoration has already trained 177 agents. In 2017 

and 2018, the course was sponsored by the Renova Foundation, 

within the perspective of the performance of these young 

people in forest recovery projects underway in the Doce River 

Valley after Mariana’s disaster. Natura, CST (ArcelorMittal Tubarão), 

the Government of the Principality of Asturias (of Spain), CSN, 

Aperan Foundation and Roberto Marinho Foundation are some 

of the other partners who have sponsored the course in previous 

years. 

A N N UA L 

AC T I V I T Y 
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CSER is a real school of practice for reconstruction that allows 
young technicians to relate directly with small rural farmers, from 
the projects developed by Instituto Terra, helping to disseminate 
knowledge about agro-ecological production practices, reforestation
 of Permanent Protection Areas and Legal Reserves, as well as 
the revitalization of springs. Students also participate in initiatives 
involving environmental education activities with communities 
around the headquarters of the environmental NGO. The students 
are young people from mostly rural families, and with a 
perspective to work in the region of the Doce River Valley,
in their cities of origin, and in the ‘green’ career field. 
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AC T I V I T Y 
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_
“ T E R R I N H A S ”  P R O J E C T  R E T U R N S 

TO  T H E  S C H O O L S  O F  A I M O R É S  –  M G 

In December 2018, at Instituto Terra, in partnership with the 

Municipality of Aimorés, another term of the “Terrinhas” Project 

was concluded. More than 200 students, from 6th grade to 9th 

grade of 14 different schools (state, municipal and private) of the 

municipality of Aimorés-MG, had the opportunity to learn more 

about the Sustainable Development Goals and the 2030 Agenda 

over the span of five meetings held both at PRNH Fazenda Bulcão, 

Instituto Terra headquarters, as well as in the schools themselves. 

In addition to training meetings with teachers and school 

managers, the activities involved students in guided tours of the 

Institute’s reforestation project at PRNH Fazenda Bulcão, the 

creation of essays, school newspapers, comic strips and theater 

presentations on environmental issues involving the 17 objectives 

of the 2030 Agenda, culminating with the establishment of 

vegetable gardens in participating schools. “In schools where 

there was no space, we sought alternatives, such as the Machado 

de Assis State School, which used a wall to create a vertical 

garden”, explained Gladys Nunes, manager of Education and 

Culture at Instituto Terra.  

A N N UA L 

AC T I V I T Y 
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_
“ T E R R I N H A S ”  I N  2 0 1 8  

Certified participants 

Schools      14 

Directors      8 

Teachers      25 

Terrinhas Students     233 

Indirect Students Benefited    2,343 

Terrinhas Workshops    5 



_
PA R T N E R S H I P  W I T H  J U S T I C E  D E PA R T M E N T 

O F  A I M O R É S  E N A B L E S  C R I M I N A L  S E N T E N C E S 

TO  B E  S E R V E D  W I T H  WO R K  G E A R E D  TOWA R D 

E N V I R O N M E N TA L  R E C OV E RY 

In Aimorés, Minas Gerais, offenders who receive sentences for 

crimes of a lesser severity, primarily related to the environment, 

and that can be reverted in providing services to the community, 

can serve the sentence by working on activities aimed at 

environmental recovery among those promoted by Instituto Terra. 

The initiative was made possible through a partnership with the 

Prosecutor’s Office of Aimorés, linked to the Public Ministry of 

Minas Gerais. The agreement includes the participation of the 

inmates in various activities, such as working in the seedling 

nursery, in spring protection activities, in addition to daily

maintenance and in particular with the green areas within the 

PRNH Bulcão Farm - headquarters of Instituto Terra. 

The same Cooperation Term will also allow resources arising from 

Conduct Adjustment Terms (CATs) made official through the 

Public Prosecutor’s Office can be directed - in the cases that fit – to 

environmental protection actions developed by Instituto Terra in 

the region, provided that the contemplated activities address the 

environmental impact identified. 

“The partnership with Instituto Terra reaffirms the commitment 

of the Public Ministry in the defense of the interests of society, 

promoting the recovery of the environment and integration 

of the community with environmental education “, said the public 

prosecutor of Aimorés, Marcio Ayala Pereira Filho. 

A N N UA L 

AC T I V I T Y 
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_
E N V I R O N M E N TA L  E D U C AT I O N 

- 82,078 people trained, including teachers, students, 

rural farmers, agricultural, environmental, forestry 

and agricultural technicians. 

- 1,257 courses and other educational events 

have been developed since 2002. 

- Participants in the educational activities developed 

by Instituto Terra over the years originate from 177 different 

municipalities in the states of Minas Gerais, Espírito Santo 

and Rio de Janeiro. 

U P  U N T I L 
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_
D O N AT I O N S  A N D  PA R T N E R S H I P /

S P O N S O R S H I P S 



_
I N S T I T U TO  T E R R A  A N D  I N S T I T U TO 

P O N T E  L AU N C H  T H E  R O U N D  U P  M OV E M E N T 

I N  T H E  S TAT E  O F  E S P Í R I TO  S A N TO 

Since April 2018, a partnership established between Instituto Terra, 

Instituto Ponte and The Round Up Movement allows the donation of

cents to help with actions of environmental recovery and education. 

In Espírito Santo, the first commercial establishment to join the 

movement was Extraplus from Hortomercado, in Vitória, followed 

by those from Jardim da Penha and Praia da Costa. When people 

spend their money at the store checkout, customers can choose 

to round the amount up and donate the cents in favor of the two 

institutions. Donations can vary from R $ 0.01 to R $ 0.99 at most, 

depending on the account total. For example, if the purchase costs 

R $ 31.40, the amount needed to pay R $ 32.00 is 60 cents - this is 

the amount that will be donated. 

Text BoxText BoxIn São Paulo, eight stores are participating in the 

same movement located at Barra Shopping, Morumbi, JK, Plaza 

Niterói, Iguatemi Alphaville, Iguatemi Campinas, Cidade Jardim 

and Shopping Recife.

A N N UA L 

AC T I V I T Y 
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Since 2018 the Instituto Terra has developed more consistem 
Planting Program to enrich the reforested area of PRNH Fazenda 
Bulcão, where partners, companies or even individuals can help 
through donations, which allows to produce native seedlings that 
will be planted in the rainy season inside the headquarters of 
Instituto Terra. In addition to all the care from the moment the 
seeds are selected all the way through cultivation and planting, 
these seedlings will be maintained for three years to guarantee the 
“fixation”. It is also an opportunity for carrying out plantings 
to offset carbon footprints. 
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_
E V E N T S ,  AWA R D S ,  A N D  P U B L I C AT I O N S



_
PA R T I C I PAT I O N  I N  E V E N T S

_
R E V I T I L I Z AT I O N  O F  H Y D R O G R A P H I C  B A S I N S 

With the objective of establishing a national program for

revitalization of hydrographic basins, the Environmental Ministry 

developed a series of meetings throughout 2018 to integrate 

partners and experiences. In the Minas Gerais chapter, Instituto 

Terra was one of the participating NGOs, presenting the actions 

of the Olhos D’Água Program in the actions taken toward natural 

spring recovery. The studies presented were aimed at helping 

define the guidelines and recommendations for the National 

Revitalization of Hydrographic Basins Program, in addition to 

mobilizing and raising awareness to partners towards the 

formation of networks of cooperation in favor of river basins 

on national territory. _
E N V I R O N M E N TA L  R E G U L A R I Z AT I O N  P R O G R A M S 

I N  B R A Z I L 

Instituto Terra’s experience in forest restoration and recovery of 

natural springs as a replicable model was the theme for the lecture 

at the II Thematic Meeting for SICAR: Dialogues for the 

implementation of the Environmental Regularization Programs - 

ERP in Brazil. Held in November 2018, in Teixeira de Freitas-Bahia, 

the meeting was organized by the Brazilian Forest Service (BFS) 

aiming to support and technically monitor the implementation 

of the Environmental Regularization Programs in rural properties 

in the nation’s states and the Federal District. The initiative took 

place within the Arboretum Program – BFS Atlantic Forest, which 

intends to permanently support in Brazil, the field activities related 

to the recomposition of native vegetation. 
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_
A N  AWA R D  O F  G O O D  P R AC T I C E S  F R O M 

T H E  S TAT E  G OV E R N M E N T  O F  M I N A S  G E R A I S 

The Instituto Terra Olhos D’Água Program, which is dedicated to 

the recovery of the natural springs of the Doce River, received 

further recognition for the actions it has been developing since 

2010. It received the II State System of Environment and Water 

Resources - SSEWR (SISEMA) Environmental Good Practices Award 

“General Waters”, 2018 Edition, in the Civil Society Organization 

category. The award is given by the Government of the State of 

Minas Gerais, through the State System of Environment and Water 

Resources - SSEWR, considering the need of promoting, 

encouraging and recognizing good practices in environmental ac-

tions carried out by individuals and legal entities in the State 

of Minas Gerais. _
T E C H N I C A L  P U B L I C AT I O N  F R O M 

WAT E R  M A N AG E M E N T  I N S T I T U T E  O F  M I N A S  G E R A I S 

–  W M I M G  ( I G A M ) 

Instituto Terra’s knowledge in the area of environmental education 

protection of natural springs of the Doce River integrates the 

publication “Sharing Experiences of the Waters of Minas Gerais 

- Brazil”. Produced by the Water Management Institute of Minas 

Gerais – WMIMG, in partnership with Minas Gerais Electrical 

Company and Minas Gerais Sanitation Company, the publication 

was launched at the 8th World Water Forum, held in March 2018, 

in Brasilia, and presents studies and good practices that promote 

the sustainable use of water resources in the State of Minas 

Gerais. The material was published in English and Portuguese, 

and is also available in digital format, on the IGAM website 

(www.igam.mg.gov.br). 
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_
C O M M I T M E N T  TO  S U S TA I N A B L E 

D E V E LO P M E N T  G OA L S  –  S D G 



_
The Sustainable Development Goals (SDGs) are an initiative of the 

socioenvironmental agenda of the United Nations (UN) which has 

defined 17 humanitarian issues since 2015 as a priority in 

international public policies until 2030, involving goals to eradicate 

poverty and promote a decent life for everyone, within the limits 

of the planet. 

All of Instituto Terra’s projects aim to serve and work for at least 

three of these themes, among which we can mention: 

•  End poverty in all its forms, everywhere; 

•  End hunger, achieve food security and improve 

  nutrition, and promote sustainable agriculture; 

•  Ensure availability and sustainable water

  management and sanitation for all; 

•  Promote sustained economic growth, inclusive 

  and sustainable, full and productive employment

  and decent work for all; 

•  Take urgent action to combat climate change 

  and its impacts. 

In this way, the Institute reaffirms its commitment to the 

sustainability of the planet. A present commitment since the 

beginning of the activities of the environmental NGO. In the 

region where it operates, in the municipality of 

Aimorés-MG, Instituto Terra has had a great impact 

on economic development being one of the main 

employers. On average, there are 70 active

employees, most of whom are residents of the 

surrounding neighborhoods of the headquarters 

of Instituto Terra. 

Through the Center for Studies in Ecosystemic Restoration - CSER, 

it has been promoting employability and improving familial income 

because many of the students trained in post-technical training 

have been employed by environmental recovery projects 

developed in the different communities or by the secretarial 

offices of the environmental department of the municipalities 

in the Doce River Valley. 

A N N UA L 
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_
D O N AT I O N S ,  S P O N S O R S H I P S  A N D  PA R T N E R S H I P S 

Partnerships/Sponsorships in 2018 

ABC CURVE – PARTNERS/SPONSORS OF 2018 

INTERNATIONAL 
PARTNERS/SPONSORS 

TASCHEN GMBH

PRINCE ALBERT II FOUNDATION 

PNUMA

STICHING NEDERLANDS SANS THEATER

TNC

WILLIAM DAVIS (EUROS)

ITALIAN EXCHANGE 

TASCHEN PRODUCTS 

FROM PEOPLE ABROAD 

FROM BUSINESSES ABROAD 

AMOUNT

R$ 480,150

R$ 181,877

R$ 156,338

R$ 155,188

R$ 49,990

R$ 46,600

R$ 22,865

R$ 14,066

R$ 11,483

R$ 8,656

ACCUMULATED
AMOUNTS 

R$ 480,150

R$ 662,027

R$ 818,365

R$ 973,553

R$ 1,023,543

R$ 1,070,143

R$ 1,093,003

R$ 1,107,074

R$ 1,118,557

R$ 1,127,213

% 
ACCUMULATED 

12%

5%

4%

4%

1%

1%

1%

0,35%

0,29%

0,22%

28%

NATIONAL 
PARTNERS/SPONSORS 

RENOVA EYES OF WATER 

RENOVA CSER

ROUND UP (BB) 

ALL FOR THE DOCE RIVER 

MORNING PAPER COMPANY (TIÃO PAPER) 

FROM PEOPLE NATIONALLY 

EDP IV

AIMORÉS CITY HALL 

FROM BUSINESSES NATIONALLY 

PUBLIC DEFENSE – ES 

ROUND UP 

BB CARD 

TOTAL 2018

AMOUNT

R$ 1,761,785

R$ 574,060

R$ 176,134

R$ 159,800

R$ 40,000

R$ 38,423

R$ 30,962

R$ 22,275 

R$ 18,350

R$ 16,850

R$ 10,183

R$ 5,870

R$ 3,981,905

ACCUMULATED
AMOUNTS 

R$ 1,761,785

R$ 2,335,845

R$ 2,511,979

R$ 2,671,780

R$ 2,711,780

R$ 2,750,202

R$ 2,781,165

R$ 2,803,440

R$ 2,821,789

R$ 2,838,639

R$ 2,848,822

R$ 2,854,692

% 
ACCUMULATED 

44%

14%

4%

4%

1%

1%

1%

1%

0,46%

0,42%

0,26%

0,15%

72%

*INTL = INTERNATIONAL

*D =  DONATION

*P= PROJECT

A N N UA L 

AC T I V I T Y 
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_
D O N AT I O N S  R E C E I V E D  I N  2 0 1 8 

On average, 72% of donations are from abroad and 28% are na-

tional. 

A B C  C U R V E  –  D O N AT I O N S  2 0 1 8 

A N N UA L 

AC T I V I T Y 

R E P O R T  2 0 1 8

DOADORES
INTERNACIONAIS

TASCHEN GMBH

STICHING NEDERLANDS SANS THEATER

WILLIAM DAVIS (EUROS)

ITALIAN EXCHANGE 

TASCHEN PRODUCTS 

FROM PEOPLE ABROAD 

FROM BUSINESSES ABROAD 

TOTAL

VALOR

R$ 480,150

R$ 155,188 

R$ 46,600

R$ 22,865

R$ 14,066

R$ 11,483

R$ 8,656

R$ 739.008

VALORES
ACUMULADOS

R$ 480,150

R$ 635,338

R$ 681,938

R$ 704,803

R$ 718,869

R$ 730,352

R$ 739,008

% ACUMULADO

47%

15%

5%

2%

1%

1%

1%

72%

NATIONAL 
DONORS 

ROUND UP (BB) 

MORNING PAPER COMPANY

FROM PEOPLE ABROAD 

FROM BUSINESSES ABROAD 

ROUND UP 

BB CARD 

TOTAL

AMOUNT

R$ 176,134

R$ 40,000

R$ 33,423

R$ 18,350

R$ 10,183

R$ 5,870

R$ 288,960

AMOUNT 
ACCUMULATED

R$ 811,473

R$ 721,938

R$ 760,361

R$ 723,153

R$ 740,535

R$ 744,878

% 
ACCUMULATED 

17%

4%

4%

2%

1%

1%

28%

5 0



_
G R AT U I T I E S 

The so-called pro bono partnerships constitute an important 

support for Third Sector entities, ensuring the carrying out of 

activities necessary for the proper functioning of the institution, 

but which are normally not paid for by project sponsors. 

Throughout its trajectory, Institute Terra has always counted on 

important partners who identify with the environmental cause it 

supports and the need to reconstruct the Atlantic Forest in the 

Doce River Valley. Check out our pro bono donors in 2018: 

I N S T I T U TO  T E R R A  B OA R D  O F  D I R E C TO R S 

AT TO R N E Y  AT  L AW

S O U Z A  L E ÃO  S U B T I L

P U B L I C I T Y 

AG E N C I A  M P  P U B L I C I DA D E

C O N S U LT I N G  S E R V I C E S

S E R V I N O  C O N S U LT I N G

A I M O R É S  C I T Y  H A L L 

L E O N A R D O  M E R Ç O N

A L L  F O R  T H E  D O C E  R I V E R 

A N N UA L 

AC T I V I T Y 

R E P O R T  2 0 1 8
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_
I N S T I T U T I O N A L  R E P R E S E N TAT I O N  

Instituto Terra is part of several committees focused on hydro-

graphic basins in the Doce River region. See below for a diverse list 

naming several different committees which the Institute is part of:  

HBC-Doce – Doce River Hydrographic Basin Committee 

The Institute has participated since March 2005 and in April 2009 

assumed as itself as a titular member, being one of the three 

elected members of the State of Minas Gerais, from the 

committee, to represent the area of Teaching and Research. 

HBC-Guandu – Guandu River Hydrographic Basin Committee 

The Institute participates as a titular member, being one of the 

representatives of civil society. Instituto Terra, despite having its 

headquarters in Minas Gerais, was elected to HBC-Guandu 

(committee for the river that flows into the Doce River) 

for its relevant work in the Doce River Basin. 

HBC-Manhuaçu – Manhuaçu River Hydrographic Basin Committee 

The Institute participates as a titular member, being one 

of the representatives of civil society. 

HBC-Suaçuí – Suaçuí River Hydrographic Basin Committee 

The Institute participates as a titular member, being one 

of the representatives of civil society. 

HBC-Pontoons and Lagoons-ES 

The Institute participates as a titular member, being one of the 

representatives of civil society organized during the 2017-2021 

term. 

HBC-Santa Maria do Doce-ES 

The Institute participates as a titular member, being one of the 

representatives of organized civil society, answering for the vice 

presidency of the Council during the 2017-2021 term. 
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EMC – Environmental Municipal Council of Aimorés/MG 

The Institute is an effective member of EMC of Aimorés, which is 

a collegiate in charge of advising the Municipal Public Power on 

matters relating to the protection, conservation and improvement 

of the environment. 

MCRY – Municipal Council for the Rights 

of the Youth of Aimorés/MG 

The Institute is a titular member, being one of the representatives 

of civil society. The Municipal Council for the Rights of the Youth is 

a branch that is normative, consultative, deliberative and controller 

of promotion policy, service and defends the rights of children and 

adolescents. (2018-2019) 

Consultative Council for the Sete Salões State Park   

The Institute is a titular member, legally elected. The council is 

made us of the following municipalities in Minas Gerais: Conselheiro

 Pena, Itueta, Resplendor and Santa Rita do Itueto. The formation 

of the consultative councils of the CUs – Conservation Units is 

foreseen in NCUS – National Conservation Unit System. Matters 

handled by the council include discussions, negotiations and 

supporting decisions made in the management of the 

Conservation Units and its area of influence, environmental, 

social, economic, cultural and political issues. (2018-2019) 

Guandu River Consortium 

A consortium made up of the municipalities that make up the 

Guandu River Basin (Afonso Cláudio, Baixo Guandu, Brejetuba and 

Laranja da Terra). Instituto Terra started participating in 2005, 

with an invitation from the other members. Instituto Terra is also 

part of the Fiscal Board of the consortium.  
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National Pact for the Restoration of the Atlantic Forest 

Instituto Terra is one of the signatory NGOs of the Pact, that brings 

together governments, businesses and research institutions

 from all over Brasil. Its objective is to implant projects for large 

scale forest recuperation so that by 2050, 15 million hectares of 

damaged forest will have been recuperated all over the country. 

Forest Dialog 

Instituto Terra participates in this initiative that constitutes 

a National Forum aiming at the interaction between 

representatives of forest-based companies and environmental 

organizations and social movements with the aim of building 

a vision and common agendas among these sectors. It aims to 

promote effective actions associated with forest production, 

expand the scale of efforts towards conservation and restoration 

of the environment, generating benefits for the participants of the 

Dialogue and for the society in general. 

Atlantic Forest NGO Network 

Instituto Terra is part of the Atlantic Forest Non-Governmental

Organization Network - AFN, an institution that aims to weave 

a wide network for the defense, preservation and recovery of the 

Atlantic Forest, promoting the exchange of information, 

mobilization and coordinated political action. 

NEF

Instituto Terra represented the Southeast region in the 

Deliberative Council of the National Environmental Fund 

as a supporting member in the 2016-2018 biennium. 

Atlantic Forest Biosphere Reserve 

First Outpost of the Atlantic Forest Biosphere Reserve in Minas 

Gerais, Instituto Terra has this “accreditation” that is granted to 

institutions that regularly develop and perform, in measurable 

forms, significant actions in the three basic functions of Biosphere 

Reserves: conservation, knowledge and sustainable development, 

as defined by the Program UNESCO MaB. 
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R E F O R E S T E D  A R E A  AT T R AC T S 

V I S I TO R S  F R O M  A L L  A R O U N D 

T H E  WO R L D 
130,172 people have visited the reforested area of 
PRNH Fazenda Bulcão to date, 9,107 in 2018, 6,244 
spontaneous visitors and 2,863 pre-booked visitors. 
Espírito Santo is the home state of most visitors 
(there were 2,144 in 2018), followed by Minas Gerais 
(660 in 2018). São Paulo, Rio de Janeiro, and Bahia 

are other points of origin in Brazil, among the most cited, as well as 

Colombia, Italy and Germany, from abroad. 

_
C O M E  A N D  V I S I T  I N S T I T U TO  T E R R A 

At PRNH Bulcão Farm it is possible to walk trails, visit the nursery 

of native seedlings of the Atlantic Forest, the Archeology Museum 

of Aimorés-MG and also appreciate the photography Exhibit 

Exodus by Sebastião Salgado. Come and see Instituto Terra! 

Schedule your visit by e-mail: visits@institutoterra.org 

or telephone (33) 3267-2025 | (33) 3267-2302. _
B E  A  F R I E N D  O F  I N S T I T U TO  T E R R A 

You make a difference! Through a simple online purchase or even 

by donating cents generated by rounding up the credit card bill, 

or on purchases carried out in partner stores of the Arredondar 

movement. 

There are several options for you to help Instituto Terra to continue 

acting in the rescue of the Atlantic Forest. 

AC C E S S  W W W. I N S T I T U TOT E R R A .O R G 

A N D  C L I C K  O N  T H E  “ H OW  TO  PA R T I C I PAT E ”  TA B 

TO  K N OW  H OW  TO  B E C O M E 

A  F R I E N D  O F  I N S T I T U TO  T E R R A . 

A N N UA L 

AC T I V I T Y 

R E P O R T  2 0 1 8

5 5



_
AC T I V I T Y  R E P O R T 

F O R  2 0 1 8 

Text and Editing 
Maria Helena Fabriz 

Photos 
Leonardo Merçon, Instituto Terra Archive
and Fred Siqueira 

Art and Layout
Ampfy


